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Presentation
Objectives

School Professionals

= Become familiar with CA Core
Competencies for Before & After School
Professionals

= Become more effective after school
professionals and be able to provide more
relevant and targeted professional
development for staff.




Presentation
Objectives

= |dentify gaps in staff skill and knowledge
levels and align staff development to
address the gaps.

= Review training and other technical
assistance strategies for alignment to
the core competencies.



lcebreaker

Supporting Before & After
School Professionals

« How many of you have heard of
the California Core Competencies
for Before & After School
Professionals? (Rate 1 to 5 for no
to lots of knowledge).

« How many of you are technical
assistance (TA) providers?
Program staff? Others?




Core Competencies
M at [ I X G ame L

Matrix Game Objective:

An opportunity to delve into the Core
Competencies and organize them into skill

areas.




Core Competencies
Background

= Created Through the CA Technical

Assistance for Program Effectiveness
Project (TAPE).

= Collaboration of Regional Leads (RLs) from
Regions 3, 5, 10, and 11.




Core Competencies
Purpose

= List of recommended knowledge and skills
for ASES, 215t CCLC, and ASSETs before
and after school program staff.

= Designed to serve a variety of uses,
iIncluding designing and evaluating technical
assistance.




Core Competencies
Uses and Interpretations \

= For each competency and stakeholder
position, X indicates skill level desired.




Core Competencies
Organization

Supporting Before & After
School Professionals

= Skill Areas: Child and Youth Development;
Families and Communities; Curriculum and
Learning Environment; Healthy and Safe
Environment; Professionalism; Program
Management

= Competency Indicators
= Observable Behaviors




Core Competencies
Stakeholder Definitions

= Grant Manager
= Program Director
= Site Coordinator
= Frontline Staff
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Core Competencies
Skill Levels

= Mastery (How do | teach others?)
= Application (How do | do it?)

= Awareness (What is it?)

= Not Applicable
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Core Competencies
References

= Mott Foundation Core Competencies for
Afterschool Educators

= Vermont Northern Lights Core
Competencies for Afterschool Professionals
and Program Directors

= After-School Program Quality Self-
Assessment Tool (QSAT)
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ore Competencies
ample Page

Program Management (PM)

Maote: Referto coverfordescrptions of skilllevels (e, WA, Awareness,
Application, Mastery). These are skill levels required to camy out the job.

HIA,
Auyaraness
Application
Masteny
MIA
Auyaraness
Application
Mastany

MIA
Application
Mastany

WA
Awareness
Masteny
Avareness

*
*
*

| Application

PM 32 Engages and supports staff in the implementation of program
activities to achieve program goals.
Examples of obsarvable behawviors:
a. Prpvides staff with needed matersls, supplies and preparafion time.
b. Communicates high expectations for staff and students.
c. Lesdseffective meetings and trainings on selectcontent that models the spproech and specific activities and practices staffare expected to use with
students.
PM 4 Gathers, reviews, and uses program data for timely program
. X X X X
improvement.
Examples of observable behaviors:
a. Usestoolsto assessthe effectiveness of activities and program impact.
b. Usesprogramdsats to guide staff and others in program improvenmsant.
. Lesadsregularsteff meetings to review program progress, needs and issues.
d. Gathers data required fora wvanety of sudits, eveluations, and assessmeants.

PM 5 Understands and complies with the federal and state mandates " " " "
for before and/or after school programs.

Examples of obsarvable behawviors:
Knows where to access legislation, grant assurances, and answers to questions aboutmandsaied requirements.

.

b. Complies with requirements and timelines formandsted reporting tools such as the sudit reporns, sttendance reports, expenditure reports,
perfomrance reports, as well as those used for Categorncal Program Monitoning.

. Establishes systems to ensure all staff understands their roles and responsibilities with respect to the federsl and state grant mandates.
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Development History )
Phase | (2009-10)

School Professionals

= |[mpetus to move from training evaluations
based on topics to skills and knowledge and
standardization of training.

= Grounded the evaluation in Mott and Vermont
core competencies.

= Piloted with different stakeholders in all TAPE
regions.

= Gathered input In levels, wording of
competencies and behaviors, applications, and
relevance to work of professionals. 14



Development History
Phase Il (2010-11)

= System still a work in progress.

= Continue to make refinements to wording of
competency indicators, observable behaviors,
and target skill levels.
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Table Discussion |

Supporting Before & After
School Professionals

= Review the Program Management Section.

= What questions do you have about the
Indicators or Observable Behaviors?

= Record and report out.
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Self-Assessment
Surveys

= Competency = Survey Statement

= Added demographic questions

= Piloted paper and online versions

= Fall 2010 — Launched online versions
(baseline and pre)

= Spring 2011 — Administer online versions

(post)
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Self-Assessment

Surveys
= |dentify staff development needs (baseline)

- by Region

- by Program

- by Stakeholder

= |dentify trends and improvements in Core

Competencies (pre-post)
= |dentify additional refinements to Core

Competency target levels (all)
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Reports of Results

= Recoded Raw Results
Not Applicable — 1
Awareness — 2
Application — 3
Mastery — 4
= Target Level, Mode, and Differences
highlighted in Reports of Results
= By stakeholder
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Sample from Reports
of Results

Supporting Before & After
School Professionals

| Program Management (PM)

'PM1  [Manages program staff. 4 3 1
' Promotes the professional growth and

, PM2 development of stafl. : : -
Engages and supports staff in the

PM3 |implementation of program activities lo 4 3 1
| achieve program goals.
P4 Gathers, reviews, and uses program 3 3 0

dala for imely program improvemenl
Understands and complies with the
PM5 |federal and state mandates for before 3 3 0
and/or after school programs.

Uses a variely of lools and documents
that impact before and/or afler school
program guality and compliance (e.g., 3 3 0
California Quality Self-Assessment Tool
(QSAT), Catlegoncal Program Monitoring
{CPM), grant assurances).

Manages fiscal resources, financal and -
PM7 |other program records at the program or 1 3 2| W
site level,

PME
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Trainings

Supporting Before & After
School Professionals

= |dentified common trainings

= Aligned to Core Competencies

= Completed Overview Form

= |dentified Objectives, Goals, Outcomes for
trainings

= Developed ongoing evaluation tools (pre,
post, 6-week)
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Technical Assistance for Program Effectiveness (TAPE) Project Title: . Date this form completed 1/3/11
. . . itle: Program Plan
Reglonal Tralmng PaCkage Overview ®Monterey | OSan Bernardino
Outline/Agenda Hincluded | ONotincluded . oSacramento | ®Los Angeles
h _— _ Handout #1 ASES Program Plan Guide — a
Power Paint Hinclude ONot included Handout #2 PPT: Basic Steps in Dev Prog Duration/ ours.nQne nT:wo ) ance for
Evaluation Form Bincluded | ONot included Plan OThree OFour OFive OSix @ psst veness
Optimum Group: (10-25 (126-50 (5175 (76-100 0101+ | Handout #3 Tips for Preparing Prog Plan | Duration/Days: 0One OTwo \ﬁ“wam eifec
Target B G.rant Maqager{GM}n Prograr:n Director(PD) | Handout #4 Sample Plan from Hemet oThree oFour 0Other R
Audience B Site Coordinator(SC) O Front Line Staff(FS) Handout #5
Competency Indicators Skill Areas 1=Not Applicable 2 =Awareness 3= Application 4 = Mastery Supporting Before & After
o Child and Youth YD1 CYD2 CYD3 CYD4 CYD5 CYD6 cYD7 YD g CYD9 School Professionals
Development GM 0 |GM] 1 0 [GM ] 1 0 |GM| 2 | 0 |GM 2 0| GM]| 2 0] GM| 2 0|GM ]| 2 0 |JGM| 210
o| 4 | o]ro] s o] 2olr]| 4fofr]| 4 o[ s]olr|[s]olr|[s[o]rm]4i]o
scl3|ofsc| 4 |ofsc]a|o]|sc|[afofsc|] 4 ]ofsc]a|o]sc]g|ofsc]a4|o]sc|a4]o
sl 2ol z2Tolrslalols]s]olrs] 4ol ms]alolss]ols]s]ols]silo
o Families and Fc1 fC2 FC3
Communities | M| ' | O JCM] 1 JOJGM] 4 | O
ol 3] o|P|4[o]P] 4]0
sc| 4] o]sc]3[o]sc] 3o
slafofrs]2]o[rs]2]o
o Curriculum and CLE1 CLE2 CLE3 CLE4 CLES CLE6 CLE7 CLE8 CLE9
Learni M| 4 [ ofem] 4 Jolaem] 2 [olem] 3 [olem| 1 [ ofem] 1 Jolem] 1| o]em| 1 [ofem|[1]0
earnlng 4] olro | 4 lolr] 4 ol 4ol sl olm]2lolrm[4s]olrm[slolm[s]o
Environment sc [ 3| ofsc] s [olsc] 4 [oflsc]sfolsc| sao]sc|]a]ofsclalo]sc]asf[o]sc]a]o
slslolrms 2ol s lolrs]a2lolms]alolrslslolrslololrs[slolrs]s|o
o Healthy and Safe HSE 1 HSE 2 HSE 3 HSE 4
. cM| 3 JoJem]| 3 Jolem] 4 Jolem|[ 3|0
Environment o3| o]r] 3 Jole] 4 [ofr]|3]o
sc |4 [ofsc] 4 Jolsc|] 3 Jofsc[s]o
s3] o] 3 Jofrs] s [o]rs]s]o
o Professionalism Pl P2 P3
aM| 3 [o]em|[ 3 [ofem| 3 [0
o] 3 [o|P] 3 o] 3]0
sc| 3 | o]sc| 3 |ofsc] 3o
S| 3 0 FS 3 0| Fs 3 [1]
o Program PM 1 PM 2 PM 3 PM 4 PM 5 PM 6 PM 7
GM[ 3 [o|em| 3 Jofem| 3 [o|em| 4 |3 [6M]| 4| 3 [6m| 4] 3 [Gm[ 4] 3
Management o3 [ofe] 3 Jofr]| 3 [ofe[a] 3]sl 3rm{sa]3]rm]4f3
sc| 3 olsc] 3 Jofsc|] 3 Jolsc]s[3]sc]s]3|sc]s|3|scls] 3
Bl Jolr [ 1 [ofr]| 1 [o[rslal1|[rm|l2]1]r[2a]1[FR[2]1

22




Trainings —
Program Plan

Information to develop a quality ASES
Program Plan.

= Objectives: Participants will state the
rationale, requirements, and purposes
of developing a quality ASES Program
Plan that utilizes the guide provided by
the CDE. PM>, PM6
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Trainings —
Program Plan (Pre)

Supporting Before & After
School Professionals

1. | know the rationale, requirements, and purposes of developing a quality ASES Program
plan_ PMGE PMG
C Strongly Agree © Agree © Neutral C Disagree © Strongly Disagree

2. | know how a Grantee/Program Specific plan is different from a Site Specific plan. "M ¢
O Strongly Agree © Agree © Neutral O Disagree © Strongly Disagree

3. | know the key components of a quality ASES Program Plan. PV
C Strongly Agree © Agree © Neutral C Disagree © Strongly Disagree

4. | can identify the steps and procedures for writing a quality ASES Program Plan. "M 4. PM7
O Strongly Agree © Agree © Neutral O Disagree © Strongly Disagree

- | understand that the review of the ASES Program Plan is used for continuous, sustainable,
data-driven program review and improvement, PM 4. M5 PME BM7
C Strongly Agree © Agree © Neutral C Disagree © Strongly Disagree
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Table Discussion |l

Supporting Before & After
School Professionals

= Review and use the Program Management
Section.

= How might you use the Core Competencies in
your program?

= Record and report out.
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sistance for

& . A

Roll Out
\!
Q\OQ

Supporting Before & After
School Professionals

= Presentation to Regional Leads planned for

ate May

= Review and refine Core Competencies in
summer 2011

= Roll out anticipated for fall 2011
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Credits

Supporting Before & After

TAPE Reglonal LeadS School Professionals

Sacramento County Office of Education
Frank Pisi, Co-Regional Lead, Region 3
Barbara Metzuk, Co-Regional Lead, Region 3

Monterey County Office of Education
Mara Wold, Regional Lead, Region 5

San Bernardino County Office of Education
Martha Hall, Regional Lead, Region 10

Los Angeles County Office of Education
Mary Jo Ginty, Regional Lead, Region 11

TAPE Staff:
Damian Maldonado, Ellen Hancock, Kathleen
Gonsalves, Gina Koency
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