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Met Community School 

Vision 
Writing grants for funding 
How we started- grueling upstart 
Extending the day 
Governance: went to the school board 
with Co-director



Funding 

AmeriCorps
21st Century 
21st Century Expansion 
DHS Reimbursement 
Workforce Board Summer Job 
Program 



Our Structure  

Director 
Program Assistant 
AmeriCorps 
Providers 
School connection and overlap 
Buy-in – Principals, Advisors, 
Students, Parents  



Collecting Data 

YouthServices.net 
Registration
Programs 
Attendance 
Reports 



Trouble Shooting
with stakeholders 

Communicate 
Quality of program – CIPAS, RIQPA
Sustainability 
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Barriers to success 

Create your own plan 
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