


Justin Sachs
Chairman of the International Council on Teen Development

Founder of the International Teen Leadership Institute



The Stakes are Higher 
than Ever Before; the 
competition is greater 
than ever before

The Moment is Briefer 
than Ever Before; we 
have less time than ever 
before.



1. Play Full Out
Active Learning/Listening

Take Notes!
2. Be Completely Honest!

3. Have FUN! 



 International Teen Leadership Institute
 International Council on Teen Development

 The Coach
 The Author
 The Speaker
 The Philanthropist

What is the one thing that has made me so 
successful in working with teenagers?

Who Am I?







Vision Choice Action Results



“ The greatest tragedy is not death, but 
life without purpose. Without a clear 
purpose, you have no foundation on 
which you base decisions, allocate 
your time, and use your resources. 

You will tend to make choices based 
on circumstances, pressures, and your 

mood at that time.” 
~ Rick Warren
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 Teenagers are at their very core looking for 
the purpose in why they are doing what they 
are being asked to do. 

 The more clarity teenagers have on the WHY 
behind what they are doing, the more 
enrolled they will be in taking it on. 

The Power of Purpose



 The Power of T.E.A.M (Together Everyone 
Accomplishes More)

 The Power of WHO- Bob Beaudine
 You Are Your Friends
 The Power of Persistence
 The Power of Philanthropy

Leadership Development







 Leadership Activities/ Trainings
 Community Service
 Lead discussions
 Support their Future Visions

What can we do to keep teens 
involved/engaged?



 Creating a Powerful Stand
 Turning Problems into Opportunities
 Authentic Communication and Vulnerability
 Expect that things won’t always go as 

planned
 Take Immediate Action

What Makes The Biggest 
Difference?



One of the most critical things to focus on with 
teenagers is the root cause of their actions 
and the impacts they will have long-term.

Teenagers see the immediate benefits but not 
the long term consequences. It is important 
for us to presence teenagers to these 
consequences. 

Look for the Root Cause







The Purpose of Analysis is to come to 
a conclusion.

Successful people make decisions 
quickly and they change their minds 

quickly.

Take Immediate Action



 Create a Powerful Stand
 Turning Problems into Opportunities
 Authentic Communication and Vulnerability
 Expect that things won’t always go as 

planned
 Take Immediate Action

What Makes The Biggest 
Difference?



60%
40%



The Purpose of Analysis is to come to 
a conclusion.

Successful people make decisions 
quickly and they change their minds 

slowly.

Take Immediate Action



One of the most critical things to focus on with 
teenagers is the root cause of their actions 
and the impacts they will have long-term.

Teenagers see the immediate benefits but not 
the long term consequences. It is important 
for us to presence teenagers to these 
consequences. 

Look for the Root Cause



 Leadership Activities/ Trainings
 Community Service
 Lead discussions
 Support their Future Visions

What can we do to keep teens 
involved/engaged?



Through the muddle of new technologies, 
social media and economic concern, today's 
development professionals must get back to 
basics and embrace teen and student 
enrichment to equip them with the tools to 
make their marks on the world and catapult 
them into success! 

In Conclusion



“ A vision without action is just 
a dream, action without vision 
is merely a passing of time, 
but vision with action can 
change the world.”





 www.Jsachs.com
 Justin@JustinSachsCompanies.com
 760-208-4991

Social Networks:
 Twitter: http://twitter.Jsachs.com
 Facebook: http://facebook.Jsachs.com
 Skype: CoachJustinSachs
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